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Distribution Management
as-a-Service

Distribution Management

Availability:

On Cloud On Premises

1
Adapt & Improve distributor
performance to effectively manage

emerging compensations 99

Scan to view
product video

CONFIGURE. LAUNCH. TRANSFORM
Insurtech for your cloud-first strategy




Days to launch a

QUICK
_‘ new channel partner

Configured unique
rules for KPlIs,

performance and
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SYMBIOSYS SAAS SERVICES ON CLOUD

Distributor Agent
Portal * Onboarding

Incentives*

symbiosys™
@ Contest*

Distribution Management
as-a-Service

Commission*

Performance
Management*

Persistency

Balance Hierarchy
Score Card Management

ENABLES THE SALES OPERATIONS TEAM

- ™
Symblo Ease of motivating agents/partners to drive business goals by
configuring compensations, launching and tracking contests, with ease
Distribution Management of end-to-end administration

as-a-Service
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Hierarchy Management Performance Management Distributor Portal
as-a-Service as-a-Service as-a-Service
Manage complex and multiple hierarchies for every Assess the performance of partners and producers Improve distributor productivity by providing
channel / partner and movements that impact on diverse parameters for compensation information pro-actively that can be accessed
compensations, portfolio and team structures processing and informed decision making anywhere, anytime on diverse digital platform
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Agent Onboarding Contest Incentive Commission
as-a-Service as-a-Service as-a-Service as-a-Service

Manage on-boarding process Launch innovative contests to Energize your distribution with Reduce time and cost of administering diverse

for Agents faster digitally motivate advisors to drive innovative Incentives that deliver types of commissions without compromising

business goals your business goals on accuracy




FUNCTIONAL OVERVIEW

Hierarchy Management ) Channel Model On-boarding Registration & Licensing Hierarchy Movements & Alterations
Performance Management ) KPIs, Persistency Segmentation Target Achievement Balance Score Card

+ Commission,
Incentive, Contest
« Agent Hierarchy

Security Layer ted
Input Dat ; Compute
nput Data H Output Data
Web services

Policy

19AD7 921A195 / 194D ajpIpsWIRju|

19AD7 921A13S / 194D apIpaWLIS|

: Messaging « Payout File
Pariner Hierarchy WP [E| Compensation Management > incentives & Conlest P poiicy Admin System
- rronce woncgement > (IR Distibutor Poral
Exceptions Management HR System
External KPIs Multi-Currency, Languages Bl Tools & Dashboard

Operational Reports & Enquiries

DBLinks  : GL System

Bank Rejections ; Batch Release Correspondences :
: § ; Payment Gateways
D Other - DB

cy - DB

BUSINESS CHALLENGES

*Inability to provide differentiated commission /
incentive, pay-out schedule to attract and retain key
distributors

*Multiple disparate systems operating in silos

*Inability to track complete audit and process control
to the channel compensations and movements.

*Inability to launch innovative contests, provide up-
to-date status to motivate distributors for higher
performance

*Timely and Accurate processing

BUSINESS DRIVERS

*Attract new distribution partner and agency force
*Promote digital sales

*lMotivate top partners / agents

*Improve quality of sales (persistency / balance score
card)

KEY FEATURES

*Multiple Hierarchies ‘n’ tiers and parallel hierarchies
including partner’s internal organization structure
*Configuration Ease of configuring new channels,
partners, producers and compensation rules
*Agent Payment Distribution into multiple bank
accounts, multi-currency

*Commission Daily commission payments for newly
launched product

*Discerning Analytics Performance analytics using
dashboards

*What-if Model Simulate new incentive and/or
contest models before launching them

BUSINESS BENEFITS

eSignificant reduction in cost of Distribution
Management

*Enhanced ability to attract and retain partner

°Improved time to market for launch of innovative
contests / Incentives

*Ease of aligning sales force to company strategy

*Improved time to market for launch of new channels
/ partners
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